
Treasurer’s Report - Financial Year 2021-22

1. Financial Headlines:

a. Income Target Actual Exceeded by
£30,000 £43,757 £13,757

b. Balances Opening Closing Increase
£89,904 £113,655 £23,751

2. Financial Firsts:

a. Reaching the £100Kmark

b. Securing grant funding

c. Supporting a family in need beyond our defined catchment

d. Acquiring membership with the Funding Regulator

3. Key Risks:

a. During the period – the potential curtailment of support activities and fundraising
due to COVID 19 precautions – mitigated effectively – minimal impact

b. Current time – the financial crisis, both in terms of the reduction in the disposable
incomes of our donors, and because of the increase in the cost of providing our
services andmanaging the charity’s activities – beingmitigated - minimal impact to
date

4. Expenditure:

a. Main costs were associated with achieving our charitable objects:

● delivering our services to beneficiaries
● raising awareness of baby loss via promotional materials and events, and

bymaintaining a visible online presence

b. First member of staff employed to ensure that consistent, high quality services
are delivered to our beneficiaries at their time of need

c. Compliance, e.g. insurance, safeguarding checks and annual accounts

d. Subscriptions, e.g. Fundraising Regulator, Just Giving and Enthuse

5. Reserves Policy:

a. Short-medium term –minimum of £30K to ensure we can provide key services, at
the time of need, in future years, including expansion across Devon and Cornwall

b. Longer-term – build to £200K year on year to acquire Luna’s Lodge



6. Fundraising and Donations - numerous events and activities proceeded, despite
COVID-19 precautions. Here are a few that stand out:

a. Family donations - in addition to the general donations, sponsorship and personal
time devoted in support of our events and activities, family members directly raised
a further £2.9K to express their gratitude and to support other families devastated
by baby loss

b. Skydive – our second event, but a “first” for many who challenged themselves to
take the leap, raising £4.6K in the process

c. Gift aid - £2.7K – this wasmade easy and convenient for supporters of events by
subscribing to online donation systems like Just Giving and Enthuse

d. Run for Luna - £13K was raised through challenges involving running, including the
Plymouth half marathon and 10K, the Samworth Brothers' charity challenge, the
London Landmarks half marathon, Hope 24 and the Cornish coastal path run

d. Golf - £4.5K was raised from our first golf event

e. Quiz nights - £4K was generated from regular quiz evenings in Torpoint, which are
treasured by the local community

7. Cashflow - the following plots the cashflow position since the Charity’s inception:

8. Analysis - income and expenditure are analysed in more detail at the Annex. This
shows the current year side by side with the previous periods, as we would not want to lose
sight of all the great work that has built the firm foundation of our Charity. It shows the
wide variety of fundraising events and activities over time as well as the breadth of our
donation base, which reflects the Charity’s standing in the community.

9. Non-financial benefits - what the financial statements do not show are the
intangibles - the emotion of conversations with grieving beneficiaries - the hours of



volunteer time – the personal satisfaction of achieving your first 10K run or your first
skydive. Money is important, but our people, support systems and opportunities for
personal growth are essential andmake our Charity what it is - unique.

10. Summary - through the of generosity of each and every supporter, we have
supported those in need andmoved closer to the strategic goal of securing a lodge where
we can tailor the support for those beneficiaries that need a relaxing get-away from the
trauma and stress of baby loss – it will be a place to grieve and to re-energise to find the
strength to face an unexpected and extremely challenging future. It will be a safe haven for
“babymoon” breaks for parents during their pregnancy after loss. It will of course be
“Luna’s Lodge”, an enduring legacy to the person that inspired us to establish Luna’s Fund.

Steve Green CMgr FCMI
Treasurer and Luna’s granddad

Annex:

A. Financial Analysis



Annex A
Luna’s Fund - Financial Analysis to 31 Jul 22


